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Abstract

This research evaluates the financial performance of 29 townships in Taipei
County during 2004 and 2008. By conducting Data Envelopment Analysis (DEA)
and Slack Variable Analysis (SVA), different sources of efficiency can be identified
and the periods before and after the announcement of changing Taipei County to
municipality directly under the jurisdiction of Central Government can also be
compared. Results from DEA indicated that five townships demonstrated the best
technical efficiency, while nine had the best pure technical efficiency. Six townships
had the best scale efficiency. The number of townships that had technical efficiency
decreased before the periods of changing Taipei County to a municipality, but the
number increased after the change of the system. Results from SVA provided
suggestions on optimal resources allocation methods to increase financial efficiency,
under the constraints of financial resources for different townships. They include
mixtures of reduction of township’s owned properties, yearly actual expenditures,
actual personnel deployment, as well as increase in non-tax related revenues, urban
planning of public constructions, and the number of financial institutions within
township.

Keywords : Financial efficiency, Data envelopment analysis, Slack variable
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