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Abstract

The main purpose of this study was to introduce and explore the concepts of
contract failure and strategic contract flexibility, which derived from incompletely
performed the contract of the firms. While most recent studies focus on the contract
context, implementation and governance mechanism related issues, few concerned
about how firms act after the expiration of the contract. Since the knowledge why
strategic contract flexibility was happen is so limited, we try to have a better
understanding by defining, classifying and analyzing this phenomenon through case
studies. We suggest the concept framework of strategic contract flexibility to
explain the interesting phenomenon we found and the propositions are provided to

guide future research.
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