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Abstract

This research based on balance scorecard, collecting relevant auditing
documents, regulations and information to design the questionnaire, and takes
interviews with the government auditors. The study transforms the organization’s
mission and vision into strategy objectives, performance evaluation indicators and
strategy map. Through literature review and statistical analysis, we obtain 8 strategy
objectives and 20 performance evaluation indicators.

The results of the research are as follows: There is a significant difference
about 50 percent of management level more approve of the performance evaluation
system than the staff in the government audit agencies.For the entire performance
evaluation indicators in balance scorecard’s perspectives, learning and growth
aspect has the highest average score, customer aspect has the lowest average score.
Therefore, it’s necessary to enhance the concept of customer service.Through the
internet and the audit department’s internal process being improved, there are much
information being supplied to managers and performance examiners for reference.
It will avoid of the duplication of efforts and human resources.
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